The die caster that did not cousel his customer and ended with  non castable part.


An existing customer of ours, for whom we were only a secondary source of supply, 
approached us with an offer to cast another item for him. As usual, he was ready to invest the usual 

large sum up front for tooling to get his parts.

We received his drawings and noted that they were old dated. We asked if this is because he 
has old tooling that wore out or is there any other reason that he would care to share with us. He 
confided that indeed the tooling is “worn out” but not from overuse, that the parts had frequent 
porosities, that he was called frequently by the die caster to spend money to repair the tooling and he 
concluded that he’s better off commissioning new tooling since it was a major component in his 
product line. 


Knowing that complete new tooling for that product would be very expensive for him we asked 
if he would bring us the part and the tooling for evaluation. Maybe we could salvage some components 
from the existing mold and save him some money. 


He brought the mold and the part to us. We examined both and, particularly, the places where 
all the repairs were made by the previous die casters. 


Our conclusion was that, indeed, the die caster made supreme efforts to satisfy the customer. 
But the design of the part required a section of it to be thin as a blade and constituted a dead-end in the 
mold where pieces from the casting would tear-off and remain stuck in the mold every time they 
wanted to eject the part. When this happens one must take the mold off the machine to the tool room, 

in mid-run, spend hours to remove the stuck metal from the dead end, polish the entire location and 
return the mold to run. Not to speak of the residual damage to the mold from this whole episode 
every time. And if that happens too often, it is an economic disaster to the die caster, that the customer 
cannot be expected to compensate for. 

We approached the customer with explanation of this problem and asked if he would be 
amenable to a design change that will take into consideration all his existing requirements from the 
parts. 


He was amenable, we made the design change and built him a new tool saving one third of the 
cost by salvaging whatever was possible from the old tool and he is delighted with his steady supply 

of the old-new casting. 

Oh, yes! He moved his other jobs to us and today we are his sole die caster. 
