The perfect dies that were sourced abroad and couldn’t be run until they were  brought to us. 

A division of a large, multinational, corporate customer of ours called us and asked if we 
would evaluate 2 molds for possible corrective action since they are having trouble getting 

products from them. They said that the castings to be made were for a new product they are 
introducing, which they invested large sums in design, testing, marketing, and introduction and 
now can’t put product on the market because the die caster can’t deliver parts. 

We saw the sample parts they brought and agreed that while one of the 2 parts was quite 
complex, the second was very simple. Also, from the looks of the parts we concluded that the 
molds from which they came are relatively new. 


We agreed to receive the tooling for evaluation and when the molds and dies arrived they 
looked absolutely stunning. They were nearly new, the design was state-of-the-art and 
construction was flawless. We could not understand why they could not get products from them.


A discussion with the customer revealed that, as a multinational corporation, they 
lavished every expense on the design of the parts, on ordering the best tools from the best tooling 
houses and figured that , with such perfection to start, anyone could run the tools successfully. 
They sourced the production outside the U.S.

Waiting for months for product and not getting it, the top echelons started pressuring the 
division to deliver results, and the engineers from the division, with whom we worked in the 
past, came and sought our opinion. 

We kept the tools, used the state-of-the-art process controls on our casting machines, and
are now running these parts to the complete satisfaction of the customer. Needless to add, when 
they came up with a new product, they came directly to us to design, construct and run it for 
them.  
